Meeting House Nursery School
Board of Directors Meeting

Date: Wednesday, September 17, 2025
Time: 5:00-6:30 pm

Board APPROVED 9/21/25 via email vote

Call Meeting to Order at: 5:10 PM

Executive Director Report -
e Enrollment Question

Staff Rep Update

4K full-day discussion

Business insurance -

Room 4 Update -

Committee Update - Connections Committee
e Welcome calls to new families were completed, and committee signups were shared

Welcome letters out

Thank you for the “Did you know?” info page

Connections supports the family outreach and community connections program.
Potential for future engagement with FUS community.

Committee Update - Reflection Task Force Update

Committee Update - Documentation Committee |deas
Board email & Board Drive; Best practices for sharing information

e New teacher roles
e Community Outreach: Connections is the go-to committee
e Onboarding/offboarding ongoing documentation for committee chairs

Committee Update - Fundraising & Special Events
e Fall Events (Save the date postcard next week)
e Family Night: fundraiser, family night, volunteer, sign-ups
e Cookies with Corey are ready to go
e Adult Social planned
e Spring Events (in the works)

Committee Update - Marketing Committee; Laura, 5 minutes
e Shirts and Sweatshirt
e \Website revamp

Committee Update - House and Grounds; Amanda, 10 minutes
e Sept Staff Meeting recap

e House and Grounds updates: playgrounds, storage, and landscaping discussion

Finance Committee Update

Goal Alignment Update
e Update the goal doc and gather input and feedback from staff and board
e Will revisit at the Oct Board Meeting

Adjourn at 6:30 PM



